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TERMS OF REFERENCE (ToRs)
Estimation of the socio-economic implications for the well management of the park – Activity 1.6

1. Background
Shebenik National Park is one of Albania's most important protected areas, covering approximately 34,500 hectares of mountainous ecosystems, forests, glacial lakes, rivers, and habitats of high conservation value. The Park forms part of the transboundary Shebenik–Jabllanicë mountain range and is recognized for its rich biodiversity, endemic flora and fauna, extensive forest ecosystems, and ecosystem services that support surrounding communities.
The Park also plays a significant socio-economic role for local populations through the provision of ecosystem services, sustainable use of natural resources, tourism, traditional agriculture, livestock grazing, non timber forest products, and employment opportunities.
As pressures on natural resources continue to increase, there is a growing need to better understand the relationship between conservation measures and local socio-economic development. The National Agency of Protected Areas (NAPA) seeks to assess how the management of Shebenik National Park contributes to local livelihoods, identify opportunities to strengthen sustainable development, and provide evidence-based recommendations for improving management effectiveness while maximizing benefits for local communities.
This assignment is implemented under Activity 1.6 of the Operational Plan of Shebenik National Park within the PONT Programme.

2. Objective
The overall objective of this assignment is to assess the socio-economic implications of the management of Shebenik National Park and provide recommendations that support both biodiversity conservation and sustainable local development.

3. Specific Objectives
The consultant shall:
· Assess the current socio-economic conditions of communities within and surrounding the Park;
· Evaluate the socio-economic impacts generated by the management of the protected area;
· Identify ecosystem services that contribute to local livelihoods;
· Assess opportunities for sustainable economic development compatible with conservation objectives;
· Identify challenges affecting community participation in protected area management;
· Develop recommendations to improve the integration of socio-economic considerations into future park management.

4. Scope of Work
The consultant shall undertake the following tasks.
	Task 1. Review of Existing Information

	Review relevant documentation, including:
· Management Plan of Shebenik National Park;
· Operational Plans;
· Monitoring reports;
· Socio-economic studies;
· Tourism development plans;
· Local Development Strategies;
· Municipal development plans;
· National legislation related to protected areas;
· Relevant international guidance on protected area governance and sustainable development.


	Task 2. Socio-Economic Baseline Assessment

	Prepare a comprehensive socio-economic profile of the Park and surrounding communities, including:
· demographic characteristics;
· employment;
· household income sources;
· agricultural activities;
· livestock production;
· forestry activities;
· collection of non-timber forest products;
· tourism services;
· traditional land use;
· infrastructure and public services.


	Task 3. Stakeholder Consultation

	Conduct consultations with relevant stakeholders, including:
· Regional Administration of Protected Areas (RAPA Elbasan);
· National Agency of Protected Areas (NAPA);
· Municipalities;
· Local Administrative Units;
· Community representatives;
· Farmers;
· Livestock breeders;
· Tourism operators;
· Guesthouse owners;
· Local NGOs;
· Women's associations;
· Youth groups;
· Academic institutions.
Consultations shall include interviews, focus group discussions and participatory meetings.


	Task 4. Assessment of Ecosystem Services

	Identify and evaluate ecosystem services provided by the Park, including:
Provisioning Services
· water resources;
· medicinal and aromatic plants;
· mushrooms;
· timber (where legally applicable);
· fuelwood;
· grazing resources.
Regulating Services
· water regulation;
· erosion control;
· climate regulation;
· carbon storage.
Cultural Services
· recreation;
· ecotourism;
· cultural heritage;
· landscape values;
· environmental education.
Supporting Services
· biodiversity conservation;
· habitat maintenance;
· ecological connectivity.


	Task 5. Socio-Economic Impact Assessment

	Assess the contribution of park management to:
· employment generation;
· local businesses;
· tourism development;
· household income;
· ecosystem service benefits;
· quality of life;
· sustainable natural resource use.
Identify both positive impacts and existing constraints.


	Task 6. Opportunities for Sustainable Development

	Assess opportunities related to:
· ecotourism;
· nature-based tourism;
· agro-tourism;
· sustainable forestry;
· certified local products;
· medicinal plants;
· beekeeping;
· traditional agriculture;
· environmental education;
· ecosystem restoration employment.


	Task 7. Governance and Community Participation

	Assess:
· stakeholder participation;
· public awareness;
· institutional cooperation;
· local governance mechanisms;
· community involvement in decision-making;
· existing conflicts and opportunities for collaboration.


	Task 8. Economic Valuation (Qualitative)

	Provide a qualitative assessment of the economic importance of ecosystem services and identify management measures capable of increasing socio-economic benefits while maintaining conservation objectives.


	Task 9. Recommendations

	Develop practical recommendations addressing:
· strengthening community participation;
· diversification of local livelihoods;
· sustainable tourism development;
· ecosystem service enhancement;
· financing opportunities;
· partnership development;
· future socio-economic monitoring indicators;
· integration of socio-economic considerations into future management planning.






5. Methodology
The consultant shall apply a mixed methods approach including:
· literature review;
· statistical analysis;
· household surveys (where appropriate);
· stakeholder interviews;
· focus group discussions;
· field observations;
· participatory workshops;
· GIS analysis (where applicable);
· comparative review of international good practices.

6. Deliverables


	Deliverable 1

	Inception Report
To be submitted within fifteen (15) calendar days after contract signature.
Including:
· detailed methodology;
· work plan;
· consultation strategy;
survey instruments.

	Deliverable 2

	Draft Socio-Economic Assessment Report
Including:
· baseline assessment;
· stakeholder consultation findings;
· ecosystem service assessment;
· preliminary recommendations.


	Deliverable 3

	Final Socio-Economic Assessment Report
Including:
· revised assessment;
· socio-economic analysis;
· opportunities assessment;
· recommendations;
· executive summary;
· annexes.









7. Expected Outputs
The assignment shall produce:
· Comprehensive socio-economic assessment;
· Baseline socio-economic profile;
· Ecosystem services assessment;
· Stakeholder consultation report;
· Sustainable development opportunities assessment;
· Recommendations for improving protected area management;
· Proposed socio-economic indicators for future monitoring.

8. Duration of the Assignment
The assignment shall be completed within three (3) months from the date of contract signature.

9. Consultant Qualifications
The assignment may be carried out by an individual consultant or a multidisciplinary team.
The consultant shall possess:
Education
· University degree (Master's or higher) in Economics, Environmental Economics, Rural Development, Environmental Sciences, Natural Resource Management, Geography, Sociology, Public Policy, or a related field.
Professional Experience
· Relevant professional experience in socio-economic assessment, rural development, protected area management, or environmental economics;
· Demonstrated experience in conducting socio-economic studies and stakeholder engagement;
· Experience working with protected areas, rural communities, or donor-funded environmental projects;
· Experience in applying participatory assessment methodologies;
· Excellent analytical and report-writing skills in Albanian.
Experience in valuation of ecosystem services, sustainable tourism planning, or community-based conservation will be considered an advantage.

10. Reporting
The consultant shall work under the supervision of National Agency of Protected Areas (NAPA).
All reports and training materials shall be submitted in English and Albanian. 
The final products should be submitted in Word and PDF versions and should include the NAPA and PONT logos.

11. Contract Value
The total value of the contract shall not exceed EUR 12,000 (twelve thousand Euros), inclusive of all taxes and expenses.
12. Application Requirements
Interested consultants shall submit:
· Letter of Interest;
· Technical Proposal describing the proposed methodology and work plan;
· Financial Proposal (lump sum, inclusive of all costs);
· Updated Curriculum Vitae(s);
· Contact details of at least two professional references.
Applications shall be submitted electronically to the Contracting Authority by mail or by email at info@akzm.gov.al 
Deadline for submission of applications: 7 August 2026, 16:00 (local time).
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