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TERMS OF REFERENCE (ToRs)
Development of a Database and Baseline Monitoring System for the Use of Pesticides and Fertilizers within Prespa National Park – Activity 3.1

1. Background
Prespa National Park is one of Albania's most important protected areas, recognized for its exceptional biodiversity, internationally significant wetlands, endemic species, and high ecological value. Since 2019 PNP has been supported from Prespa Ohrid Nature Trust for the implementation of its operational plan. Its management requires a lot of efforts especially on the agricultural and fisheries activities. Agriculture represents one of the main economic activities within and around the protected area. While agricultural production contributes to local livelihoods, the use of pesticides and fertilizers may pose risks to water quality, soil health, biodiversity, and ecosystem integrity if not properly managed.
Currently, no comprehensive database exists on the use of pesticides and fertilizers within Prespa National Park. Establishing such a database, together with a standardized monitoring methodology, is essential to support evidence-based management decisions, identify environmental pressures, monitor trends over time, and promote sustainable agricultural practices.
This assignment will establish a baseline inventory of pesticide and fertilizer use and develop a practical monitoring system that can be regularly updated by the Regional Administration of Protected Areas (RAPA Korçë).

2. Objective
The overall objective of this assignment is to develop a comprehensive database and establish a baseline monitoring system for the use of pesticides and fertilizers within Prespa National Park to support environmental management, biodiversity conservation, and sustainable agriculture.

3. Specific Objectives
The consultant shall:
· Identify agricultural areas within Prespa National Park where pesticides and fertilizers are used;
· Document the types of pesticides and fertilizers currently applied;
· Collect information on application frequency, quantities, timing and agricultural practices;
· Develop an editable digital database that can be updated annually;
· Establish a standardized monitoring methodology for future data collection;
· Identify areas with potential environmental risks;
· Provide recommendations for improving sustainable agricultural practices and reducing environmental impacts.

4. Scope of Work
The consultant shall undertake the following activities:

	Task 1. Desk Review

	Review all relevant documentation, including:
· Existing management documents for Prespa National Park;
· Albanian legislation regulating pesticides and fertilizers;
· Relevant European Union legislation and guidance;
· Previous environmental and agricultural studies;
· Existing statistical information related to agriculture within the park.

	
Task 2. Stakeholder Consultation

	Consult relevant stakeholders including:
· Regional Administration of Protected Areas (RAPA Korçë);
· National Agency of Protected Areas (NAPA);
· Municipality of Pustec;
· Regional Directorate of Agriculture;
· Agricultural extension services;
The consultation shall aim to collect information regarding agricultural practices, commonly used agrochemicals, existing challenges and monitoring needs.

	Task 3. Development of the Database

	Develop an editable database in Microsoft Excel (or compatible format) including, at minimum:
General Information
· Identification number
· Administrative Unit
· Village
· Crop type
· Surface area (ha)
Fertilizer Information
· Commercial product
· Type of fertilizer
· Active nutrient(s)
· Quantity applied
· Application period
· Frequency of application
Pesticide Information
· Commercial product
· Active substance
· Type of pesticide
· Target pest/disease
· Quantity applied
· Frequency
· Application method
Environmental Information
· Distance from lakes, rivers or streams
· Proximity to environmentally sensitive habitats
· Observed environmental concerns
The database shall be structured to facilitate annual updates by RAPA staff.


	
Task 4. Monitoring Methodology

	Develop a practical monitoring protocol including:
· monitoring objectives;
· methodology for annual surveys;
· standard questionnaire;
· data collection forms;
· procedures for updating the database;
· quality control procedures;
· recommended monitoring frequency;
· institutional responsibilities.
The methodology shall be simple enough to be implemented by RAPA staff during future annual monitoring.


	Task 5. Environmental Risk Assessment

	Based on the collected information, assess potential environmental risks associated with pesticide and fertilizer use, including:
· potential impacts on freshwater ecosystems;
· potential impacts on wetlands;
· risks to biodiversity;
· areas requiring priority monitoring.


	Task 6. Recommendations

	Prepare recommendations addressing:
· sustainable fertilizer management;
· integrated pest management (IPM);
· reduction of environmental risks;
· awareness raising among farmers;
· future monitoring priorities;
· institutional measures to improve data collection.





5. Deliverables

	Deliverable 1 – Inception Report

	Within fifteen (15) calendar days after contract signature.
The report shall include:
· detailed methodology;
· work plan;
· survey questionnaire;
monitoring approach


	Deliverable 2 – Draft Database and Preliminary Findings

	The consultant shall submit:
· draft database;
· summary of field survey findings.


	Deliverable 3 – Final Report

	The final report shall include:
· description of the methodology;
· analysis of collected data;
· environmental risk assessment;
· recommendations;
· final editable database;
· monitoring protocol.
· The Report should be in English and the database in English and Albanian





6. Expected Outputs
At the completion of the assignment the consultant shall provide:
· Baseline database on pesticide use;
· Baseline database on fertilizer use;
· Monitoring protocol;
· Environmental risk assessment;
· Recommendations for sustainable agricultural practices;
· Editable database suitable for annual updating.

7. Duration of the Assignment
The duration of the assignment shall be two (2) months from the date of contract signature.

8. Consultant Qualifications
The consultant shall possess:
· University degree in Agronomy, Environmental Sciences, Biology, Forestry, Natural Resources Management or related discipline;
· Minimum five (5) years of relevant professional experience;
· Demonstrated experience in agricultural or environmental monitoring;
· Experience working in protected areas shall be considered an advantage;
· Excellent report writing skills in Albanian and English

9. Reporting 
The consultant shall work under the supervision of National Agency of Protected Areas (NAPA).
All reports and training materials shall be submitted in English and Albanian. 
The final products should be submitted in Word and PDF versions and should include the NAPA and PONT logos.

10. Contract Value
The total value of this assignment shall not exceed EUR 4,685 (four thousand six hundred and eighty-five Euros), inclusive of all taxes and expenses.
11. Deadline
All the application should be submitted via mail or email to the National Agency of Protected Areas or at info@akzm.gov.al until 7 August 2026
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