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TERMS OF REFERENCE (ToRs)
Assessment for the Actual implementation of the Management Plan as a preliminary document for the new Pogradec Lake Natural Landscape within the Biosphere Reserve Framework – Activity 2.6

1. Background
The Aquatic/Terrestrial Protected Landscape of Pogradec Lake is one of Albania's most valuable protected areas, encompassing internationally significant freshwater ecosystems, wetlands, forests, agricultural landscapes and cultural heritage. The area forms part of the transboundary Prespa–Ohrid ecological region and contributes significantly to biodiversity conservation and sustainable local development.
The protected area is currently managed under the existing socalled Supplementary Management Plan, which remain valid until 2027. As this planning period approaches its conclusion, it is necessary to evaluate the implementation of the current management framework and identify lessons learned, achievements, constraints and emerging management priorities.
In parallel, the ongoing development of the UNESCO Biosphere Reserve concept in the wider Prespa-Ohrid region introduces new opportunities for integrated landscape management based on the three core functions of Biosphere Reserves:
· Conservation;
· Sustainable Development;
· Logistic Support (research, education and monitoring).
The findings of this assessment will constitute a preliminary strategic document that will guide the preparation of the next Management Plan for the Pogradec Lake Protected Landscape after 2027 and facilitate the integration of Biosphere Reserve principles into future planning.
This activity is implemented under the PONT Programme within the Operational Plan of the Aquatic/Terrestrial Protected Landscape of Pogradec Lake.

2. Objective
The overall objective of this assignment is to assess the implementation of the current Management Plan and prepare a strategic preliminary document that will guide the development of the future Management Plan for the Pogradec Lake Protected Landscape within the Biosphere Reserve framework.

3. Specific Objectives
The consultant shall:
· Assess the implementation of the current Management Plan and Supplement;
· Evaluate the effectiveness of management measures implemented since adoption;
· Review progress towards management objectives and indicators;
· Identify strengths, weaknesses, opportunities and constraints;
· Assess institutional coordination and stakeholder participation;
· Review conservation achievements and remaining ecological challenges;
· Assess the compatibility of current management with UNESCO Biosphere Reserve principles;
· Develop recommendations for the structure and priorities of the future Management Plan beyond 2027.

4. Scope of Work
The consultant shall undertake, at minimum, the following tasks.

	Task 1. Review of Existing Documentation

	
Review all relevant documentation, including:
· Supplementary Management Plan (valid until 2027);
· Annual Operational Plans;
· Annual implementation reports;
· Monitoring reports;
· Biodiversity assessments;
· Tourism and visitor management documents;
· Relevant national legislation;
· UNESCO Biosphere Reserve guidelines;
· Other relevant planning documents.


	Task 2. Assessment of Management Plan Implementation

	Evaluate the implementation status of all major components of the Management Plan, including:
· Biodiversity conservation;
· Habitat management;
· Species conservation;
· Visitor management;
· Sustainable tourism;
· Environmental education;
· Community engagement;
· Infrastructure development;
· Monitoring programmes;
· Law enforcement;
· Institutional capacity.
The assessment shall identify:
· Activities completed;
· Activities partially implemented;
· Activities not implemented;
· Reasons affecting implementation.


	Task 3. Institutional Assessment

	Assess:
· Governance arrangements;
· Institutional responsibilities;
· Coordination mechanisms;
· Human resources;
· Financial resources;
· Partnerships;
· Stakeholder participation.
Special attention shall be given to collaboration between:
· National Agency of Protected Areas (NAPA);
· Regional Administration of Protected Areas (RAPA Korçë);
· Municipality of Pogradec;
· Environmental institutions;
· Universities;
· NGOs;
· Local communities.


	Task 4. Field Assessment

	Conduct field visits to assess the current status of:
· Protected habitats;
· Visitor infrastructure;
· Information centres;
· Recreational facilities;
· Sensitive ecological areas;
· Existing management interventions.
The consultant shall document observations through photographs and GIS locations where appropriate.


	Task 5. Biosphere Reserve Gap Analysis

	Assess the extent to which current management reflects UNESCO Biosphere Reserve principles, including:
Conservation Function
· Habitat conservation;
· Biodiversity protection;
· Ecosystem integrity.
Sustainable Development Function
· Sustainable tourism;
· Sustainable agriculture;
· Community livelihoods;
· Local economic development.
Logistic Support Function
· Research;
· Monitoring;
· Environmental education;
· Capacity building.
The consultant shall identify areas requiring improvement for future alignment.


	Task 6. SWOT Analysis

	Prepare a comprehensive SWOT analysis addressing:
Strengths
Weaknesses
Opportunities
Threats
for future management of the protected area

	Task 7. Strategic Recommendations

	Develop recommendations concerning:
· Future zoning approaches;
· Conservation priorities;
· Climate change adaptation;
· Visitor management;
· Ecosystem restoration;
· Community participation;
· Sustainable tourism;
· Research priorities;
· Monitoring framework;
· Governance improvements;
· Financing mechanisms;
· Integration within the Biosphere Reserve framework.


	Task 8. Preparation of the Preliminary Planning Document

	Prepare a comprehensive preliminary document that shall serve as a guideline for preparing the new Management Plan after 2027.
The document shall include:
· lessons learned;
· implementation assessment;
· future vision;
· strategic objectives;
· priority management programmes;
· proposed implementation framework;
· recommendations for future planning.




5. Methodology
The consultant shall apply a participatory methodology including:
· Literature review;
· Review of management documentation;
· Stakeholder engagement
· Field verification;
· GIS analysis (where applicable);
· Comparative analysis with UNESCO Biosphere Reserve guidance.


6. Deliverables

	Deliverable 1: 

	Inception Report Within fifteen (15) calendar days after contract signature.
Including:
· methodology;
· work plan;
· stakeholder consultation plan.


	Deliverable 2

	Draft Assessment Report
Including:
· implementation assessment;
· field findings;
· SWOT analysis;
· Biosphere Reserve gap assessment;
preliminary recommendations.

	Deliverable 3

	Final Preliminary Planning Document
Including:
· Final assessment;
· Strategic recommendations;
· Guideline for future Management Plan;
· Executive Summary;
· Annexes.





7. Expected Outputs
The assignment shall produce:
· Comprehensive assessment of Management Plan implementation;
· Institutional assessment;
· Biosphere Reserve gap analysis;
· SWOT analysis;
· Strategic planning recommendations;
· Preliminary guideline document for the next Management Plan.
8. Duration of the Assignment
The assignment shall be completed within two (2) months from the date of contract signature.

9. Consultant Qualifications
The assignment may be carried out by an individual consultant or a multidisciplinary team.
The consultant shall possess:
Education
· Advanced university degree (Master's or higher) in Environmental Sciences, Ecology, Natural Resources Management, Forestry, Environmental Planning, Geography, Protected Area Management or related discipline.
Professional Experience
· Demonstrated professional experience in protected area planning or management;
· Demonstrated experience in preparation or evaluation of protected area management plans;
· Experience with UNESCO Biosphere Reserves, Natura 2000, Emerald Network or similar international conservation frameworks will be considered a strong advantage;
· Experience in stakeholder consultation and participatory planning;
· Excellent analytical and report-writing skills.

10. Reporting
The consultant shall work under the supervision of National Agency of Protected Areas (NAPA).
All reports and training materials shall be submitted in English and Albanian. 
The final products should be submitted in Word and PDF versions and should include the NAPA and PONT logos.

11. Contract Value
The total contract value shall not exceed: EUR 10,000 (ten thousand Euros), inclusive of all taxes and expenses.
12. Application Requirements
Interested consultants shall submit:
· Technical Proposal outlining the proposed methodology;
· Financial Proposal (lump sum, inclusive of all costs);
· Updated Curriculum Vitae(s);
· Contact details of at least two professional references.
Applications shall be submitted electronically to the Contracting Authority.
Deadline for submission of applications: 7 August 2026, 16:00 (local time) by mail at the National Agency of Protected Areas or by email at: info@akzm.gov.al
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