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TERMS OF REFERENCE (ToRs)
Prepare a feasibility study on the possibilities for guided tours in the area. Training of internal staff in ecotourism guiding – Activity 3.2


1. Background
Korab–Koritnik Nature Park is one of Albania's largest protected areas, covering approximately 53,850 hectares across the municipalities of Dibër and Kukës. The Park is characterized by outstanding mountain landscapes, extensive forests, alpine meadows, glacial lakes, rich biodiversity, and significant cultural and traditional heritage. It hosts numerous protected habitats and species of national and international importance and forms part of the transboundary ecological corridor with neighboring protected areas in North Macedonia and Kosovo.
The Park has considerable potential for nature-based tourism, including hiking, mountaineering, wildlife observation, birdwatching, botanical tours, cultural experiences, and educational activities. However, the tourism offer remains largely undeveloped due to the absence of structured guided tour products, limited visitor interpretation, and insufficient capacity of park staff to deliver professional guiding services.
To strengthen sustainable tourism development while ensuring the conservation of natural and cultural values, the National Agency of Protected Areas (NAPA) intends to assess the feasibility of developing guided ecotourism experiences and to build the capacity of park staff to provide high-quality interpretation and guiding services.
This activity is implemented under Activity 3.2 of the Operational Plan of Korab–Koritnik Nature Park within the PONT Programme.

2. Objective
The overall objective of this assignment is to assess the feasibility of developing guided ecotourism products in Korab–Koritnik Nature Park and to strengthen the capacity of park staff through practical training in ecotourism guiding and visitor interpretation.



3. Specific Objectives
The consultant shall:
· Assess the tourism and ecotourism potential of the Park;
· Identify suitable guided tour products and visitor experiences;
· Evaluate infrastructure, accessibility and visitor safety requirements;
· Assess market opportunities and target visitor segments;
· Prepare a feasibility study for the development of guided tours;
· Develop standard guided tour concepts and operational recommendations;
· Deliver practical training to park staff in ecotourism guiding and visitor interpretation;
· Provide recommendations for the gradual implementation of guided tourism services.

4. Scope of Work
The consultant shall undertake the following tasks.

	Task 1. Desk Review

	Review relevant documentation, including:
· Management Plan of Korab–Koritnik Nature Park;
· Operational Plans;
· Tourism development strategies;
· Existing visitor data;
· Biodiversity reports;
· Trail inventories;
· Previous tourism studies;
· National tourism legislation;
International guidelines for ecotourism and protected area tourism.

	Task 2. Tourism Resource Assessment

	Conduct an assessment of tourism assets, including:
· landscapes;
· biodiversity values;
· geological features;
· cultural heritage;
· traditional villages;
· panoramic viewpoints;
· mountain trails;
· lakes and rivers;
· wildlife observation opportunities;
· seasonal attractions.
The assessment shall identify tourism resources suitable for guided interpretation.


	Task 3. Visitor Infrastructure Assessment

	Evaluate existing tourism infrastructure, including:
· visitor centres;
· trail conditions;
· directional signage;
· interpretation panels;
· rest areas;
· parking facilities;
· access roads;
· safety infrastructure;
· emergency access.
Identify infrastructure improvements required for guided tourism.


	Task 4. Feasibility Study

	Prepare a feasibility study assessing:
Tourism Demand
· current visitation;
· visitor profiles;
· tourism seasonality;
· domestic and international market potential;
· future demand.
Operational Feasibility
· staffing requirements;
· equipment needs;
· logistical considerations;
· accessibility;
· visitor carrying capacity;
· safety considerations.
Financial Feasibility
· indicative operating costs;
· potential pricing models;
· revenue opportunities;
· partnership opportunities;
· sustainability considerations.
Environmental Feasibility
Assess potential impacts on:
· habitats;
· protected species;
· sensitive ecological areas;
· visitor management capacity.
Recommendations shall ensure that guided tourism remains compatible with conservation objectives.


	Task 5. Development of Guided Tour Concepts

	Develop a portfolio of proposed guided tourism products.
The consultant shall prepare standard concepts for different visitor interests, such as:
· hiking tours;
· biodiversity and wildlife observation;
· botanical excursions;
· birdwatching;
· geology and geomorphology;
· traditional pastoral culture;
· local gastronomy experiences;
· environmental education programmes;
· family-oriented nature activities;
· photography tours.
For each proposed tour, provide:
· itinerary;
· duration;
· difficulty level;
· target audience;
· seasonality;
· interpretation themes;
· safety considerations;
· staffing requirements.


	Task 6. Staff Training Materials

	Deliver staff training materials for RAPA staff covering:
Module 1
Introduction to Ecotourism
· principles of ecotourism;
· protected area tourism;
· sustainable visitor management.
Module 2
Visitor Interpretation
· storytelling techniques;
· environmental interpretation;
· communication skills.
Module 3
Guiding Techniques
· leading visitor groups;
· customer service;
· group management;
· guiding ethics.
Module 4
Safety
· risk assessment;
· emergency procedures;
· mountain safety;
· first response principles.
Module 5
Practical Field Exercise
Conduct field-based practical guiding sessions using selected routes within the Park.
Training shall combine classroom sessions and practical demonstrations.

	Task 7. Recommendations

	Prepare recommendations concerning:
· phased implementation of guided tours;
· required investments;
· interpretation materials;
· promotional opportunities;
· partnerships with local tourism operators;
· certification of guides;
future staff capacity development.








5. Methodology
The consultant shall apply an integrated methodology including:
· literature review;
· field assessments;
· stakeholder consultations;
· interviews with tourism operators;
· visitor observations;
· participatory workshops;
· market analysis;
· practical training;
· international benchmarking.

6. Deliverables


	Deliverable 1

	Inception Report
To be submitted within fifteen (15) calendar days after contract signature.
Including:
· methodology;
· work plan;
· training programme;
· stakeholder consultation plan.


	Deliverable 2

	Draft Feasibility Study
Including:
· tourism assessment;
· infrastructure assessment;
· guided tour concepts;
· preliminary recommendations.


	Deliverable 3

	Final Feasibility Study and Training Report
Including:
· final feasibility study;
· implementation roadmap;
· training report;
· training materials;
· participant attendance records;
· recommendations.




7. Expected Outputs
The assignment shall produce:
· Comprehensive feasibility study for guided ecotourism;
· Assessment of tourism potential;
· Visitor infrastructure assessment;
· Portfolio of guided tour concepts;
· Practical staff training programme;
· Training materilas for the staff capable of delivering guided interpretation services;
· Recommendations for phased implementation of guided ecotourism activities.

8. Duration of the Assignment
The assignment shall be completed within three (3) months from the date of contract signature.

9. Consultant Qualifications
The assignment may be carried out by an individual consultant or a multidisciplinary team.
The consultant shall possess:
Education
· University degree (Master's or higher) in Tourism Management, Ecotourism, Environmental Sciences, Protected Area Management, Geography, Forestry, Outdoor Recreation, or a related discipline.
Professional Experience
The consultant shall demonstrate:
· Professional experience in ecotourism development, protected area tourism, or visitor management;
· Proven experience in preparing tourism feasibility studies;
· Experience in designing and delivering professional guide training programmes;
· Experience working with protected areas or national parks;
· Knowledge of sustainable tourism standards and visitor interpretation;
· Excellent communication and report-writing skills.
Experience with IUCN Protected Areas, UNESCO sites, Natura 2000 areas, or similar international conservation frameworks will be considered an advantage.

10. Reporting
The consultant shall work under the supervision of National Agency of Protected Areas (NAPA).
All reports and training materials shall be submitted in English and Albanian. 
The final products should be submitted in Word and PDF versions and should include the NAPA and PONT logos.

11. Contract Value
The total contract value shall not exceed EUR 10,000 (ten thousand Euros), inclusive of all taxes and expenses.
12. Application Requirements
Interested consultants shall submit:
· Letter of Interest;
· Technical Proposal describing the proposed methodology and training approach;
· Financial Proposal (lump sum, inclusive of all costs);

· Updated Curriculum Vitae(s);
· Contact details of at least two professional references.
Applications shall be submitted electronically to the Contracting Authority by mail or email at info@akzm.gov.al 
Deadline for submission of applications: 7 August 2026, 16:00 (local time).
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