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TERMS OF REFERENCE (ToRs)
Training on strengthening the capacities for these topics: Forest bird monitoring, Sustainable forestry practices, Habitat condition assessment – Activity 2.2

1. Background
The Albanian Alps National Park is Albania's largest protected area, covering approximately 82,800 hectares across the regions of Shkodër and Kukës. The Park protects exceptional mountain ecosystems, including extensive beech and conifer forests, alpine grasslands, glacial lakes, rivers, and habitats of outstanding ecological value. It supports numerous nationally and internationally protected species, including large carnivores, forest birds, endemic plants, and habitats of European conservation importance.
Effective management of the Park requires continuous monitoring of biodiversity and habitat conditions, as well as the application of sustainable forest management practices that reconcile conservation objectives with ecosystem resilience and local socio-economic needs.
The expansion of protected areas in Albania and the increasing requirements associated with biodiversity monitoring, Natura 2000 preparation, the EU Birds and Habitats Directives, and climate change adaptation have created a growing need to strengthen the technical capacities of protected area staff.
This assignment aims to enhance the professional skills of staff from the National Agency of Protected Areas (NAPA) and the Regional Administration of Protected Areas (RAPA) through a comprehensive training programme focused on:
· Forest bird monitoring;
· Sustainable forestry practices;
· Habitat condition assessment.
The assignment is implemented under Activity 2.2 of the Operational Plan of the Albanian Alps National Park within the PONT Programme.

2. Objective
The overall objective of this assignment is to strengthen the technical and practical capacities of protected area staff in biodiversity monitoring and sustainable forest management through specialized theoretical and field-based training.
3. Specific Objectives
The consultant shall:
· Strengthen staff capacity in forest bird monitoring methodologies;
· Improve knowledge of sustainable forestry practices within protected areas;
· Build technical skills for habitat condition assessment and ecological monitoring;
· Introduce internationally recognized monitoring protocols and good practices;
· Develop practical field skills for biodiversity data collection;
· Prepare training materials and operational guidance that can be used by park staff after completion of the assignment.

4. Scope of Work
The consultant shall undertake the following tasks.

	Task 1. Training Needs Assessment

	Conduct a brief assessment of training needs through consultation with:
· National Agency of Protected Areas (NAPA);
· Regional Administration of Protected Areas Shkodër;
· Regional Administration of Protected Areas Kukës.
The assessment shall identify existing capacities, knowledge gaps and training priorities.


	Task 2. Development of Training Programme

	Prepare a comprehensive training programme including:
· agenda;
· learning objectives;
· presentations;
· practical exercises;
· field manuals;
· training handbook;
· evaluation methodology.
Training materials shall be provided in Albanian.


	Task 3. Module I – Forest Bird Monitoring

	Deliver theoretical and practical training covering:
Forest Bird Ecology
· forest bird communities;
· indicator species;
· conservation status;
· habitat requirements.
Monitoring Methodologies
· point count surveys;
· transect surveys;
· breeding bird monitoring;
· seasonal monitoring;
· data recording protocols.
Survey Design
· sampling design;
· monitoring frequency;
· site selection;
· survey timing.
Field Equipment
· binoculars;
· GPS;
· rangefinders;
· mobile data collection tools;
· acoustic recording devices (introduction).
Data Management
· data entry;
· quality assurance;
· reporting.
Practical field exercises shall be conducted within selected areas of the National Park.


	Task 4. Module II – Sustainable Forestry Practices

	Training shall include:
Principles of Sustainable Forest Management
· ecosystem-based management;
· close-to-nature forestry;
· adaptive management.
Forest Conservation
· protection forests;
· high conservation value forests;
· old-growth forests.
Climate Change
· forest resilience;
· disturbance management;
· restoration approaches.
Forestry in Protected Areas
· balancing conservation and resource use;
· minimizing ecological impacts;
· monitoring forest health.
Practical Field Demonstrations
Participants shall visit representative forest stands to discuss sustainable management practices.


	Task 5. Module III – Habitat Condition Assessment

	Training shall include:
Habitat Classification
· national habitat classification;
· EUNIS habitats;
· Annex I habitats of the EU Habitats Directive.
Habitat Assessment
· habitat structure;
· species composition;
· ecological integrity;
· conservation status.
Monitoring Techniques
· field assessment methods;
· indicators;
· ecological pressures;
· threats assessment.
Data Recording
· GIS integration;
· mapping techniques;
· monitoring forms;
· photographic documentation.
Practical field exercises shall include habitat assessments using standardized protocols.


	Task 6. Practical Field Training

	The consultant shall organize practical field sessions allowing participants to apply:
· bird monitoring techniques;
· habitat assessment methods;
· sustainable forestry observations;
· GPS data collection;
· interpretation of ecological indicators.
Participants shall receive direct coaching during field exercises.


	Task 7. Training Evaluation

	Evaluate participants through:
· pre-training assessment;
· post-training assessment;
· practical exercises;
· participant feedback.
Certificates of participation shall be provided to successful participants

	Task 8. Recommendations

	Prepare recommendations concerning:
· future capacity building;
· monitoring priorities;
· institutional strengthening;
· annual training programmes;
· equipment needs;
· standard monitoring protocols.





5. Methodology
The consultant shall apply a blended learning approach combining:
· classroom lectures;
· interactive discussions;
· practical demonstrations;
· field exercises;
· case studies;
· group work;
· practical assessments.


6. Deliverables

	Deliverable 1

	Inception Report
To be submitted within fifteen (15) calendar days after contract signature.
Including:
· training needs assessment;
· detailed agenda;
· methodology;
· work plan.


	Deliverable 2

	Training Materials
Including:
· presentations;
· field manuals;
· participant handbook;
· monitoring forms;
· practical exercises.
Training materials shall be delivered prior to the commencement of the training.


	Deliverable 3

	Final Training Report
Including:
· description of activities;
· participant lists;
· evaluation results;
· photographs;
· recommendations;
· electronic copies of all training materials.





7. Expected Outputs
The assignment shall produce:
· Comprehensive training programme;
· Staff trained in forest bird monitoring;
· Staff trained in sustainable forestry principles;
· Staff trained in habitat condition assessment;
· Practical field manuals;
· Monitoring templates;
· Recommendations for future capacity development.

8. Duration of the Assignment
The assignment shall be completed within three (3) months from the date of contract signature.

9. Consultant Qualifications
The assignment may be implemented by an individual consultant or a multidisciplinary team.
The proposed expert(s) shall possess:
Education
· Advanced university degree (Master's or higher) in Forestry, Biology, Ecology, Environmental Sciences, Wildlife Management, Conservation Biology, Natural Resource Management, or a related field.
Professional Experience
The consultant shall demonstrate:
· Minimum 7 years of relevant professional experience in biodiversity monitoring, forest ecology or protected area management;
· Proven experience in designing and delivering professional training programmes;
· Demonstrated expertise in forest bird monitoring methodologies;
· Experience in sustainable forest management;
· Experience in habitat mapping and habitat condition assessment;

· Experience working within protected areas or Natura 2000 sites.
Experience with EU Birds Directive, Habitats Directive, EUNIS habitat classification, or international biodiversity monitoring programmes will be considered a strong advantage.
10. Reporting
The consultant shall work under the supervision of National Agency of Protected Areas (NAPA).
All reports and training materials shall be submitted in English and Albanian. 
The final products should be submitted in Word and PDF versions and should include the NAPA and PONT logos.
11. Contract Value
The total value of the contract shall not exceed EUR 15,000 (fifteen thousand Euros), inclusive of all taxes and expenses.

12. Application Requirements
Interested consultants shall submit:
· Letter of Interest;
· Technical Proposal describing the proposed training methodology and work plan;
· Financial Proposal (lump sum, inclusive of all costs);
· Updated Curriculum Vitae(s) of the proposed trainer(s);
· Evidence of at least three similar assignments involving biodiversity monitoring, forestry, habitat assessment, or protected area capacity building completed during the last ten years;
Applications shall be submitted electronically to the Contracting Authority by mail or email at info@akzm.gov.al 
Deadline for submission of applications: 7 August 2026, 16:00 (local time).
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