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Terms of Reference: “Expert for the Mid Term Assessment of implementation of management plan for National Park of Shebenik-SHNP” for AdZM Elbasan, activity 1.7.

1. Background
National Park of Shebenik, designated by the Decision of the Council to Minister no. 640 dated 21.05.2008, lies in the northeast of Albania, in Librazhd area and covers an area of 33,927.66 ha, where most of the territory is covered by forest, pasture and agricultural areas. The management plan for National Park Shebenik has been developed in in 2013-2015 in the framework of the project “Institutional Support to Protected Area Management”.
Existing legislation (Article 42 of the Law on Protected Areas No. 81/2017 and the draft law on "Approval of the structure of the management plan, content and criteria for its review") requires that the management plan of protected areas be evaluated every five times. years from the moment of its implementation. The Management Plan may be amended, based on the evaluation, if deemed necessary, after public consultation, but these changes should not affect its overall goals and objectives.

2. Objective
The Consultant will contribute to the achievement of the following objectives:
· Create a reference that concisely complements the process of drafting, implementing and monitoring and evaluating management plans.
· Summarize and promote best practices for monitoring and evaluation of protected area management plans.

3. Specific tasks
In achieving the objectives, the consultant will specifically perform the following tasks:
· List the necessary steps to be taken for the successful completion of the evaluation process and give detailed advice on the evaluation according to a methodology based on international best practices.
· Develop a guide for the management staff of the Shebenik National Park to take over the assessment of the level of implementation of the management plan for the park.
· Identify important issues, tools and resources to be used to carry out the process of monitoring and mid-term evaluation of the management plan.

4. Deadline and deliverables
The consultancy will be conducted in the period 24 November - 26 December 2025. The results of the work will be presented in a final material, which will be submitted to NAPA.

5. Specific qualifications
· Knowledge of international PA management planning standards, in particular IUCN Guidelines for management planning; as well as PA National Legislation
· At least one similar contract for Mid Term Assessment of implementation of management plan 
· Good knowledge of the process of developing management plans for protected areas
· Good knowledge of existing legislation on protected areas and relevant institutional structure
· Proven experience in developing and facilitating participatory processes / discussions

6. Budget
The budget for carrying out the procurement procedure for consultancy services refers to the implementation of the budget lines specified in the 2025 Operational Plan of the grant funded by PONT for SHNP, specifically:
• Activity No. 1.7 with the objective "Expert for the Mid Term Assessment of implementation of management plan for National Park of Shebenik -SHNP” for AdZM Elbasan related to SHNP, with a maximum budget of 4,078 (four thousand seventy-eight) euros, including VAT or a 15% withholding tax.

7.  Application Procedure and Deadline 
Interested candidates should submit their application with:
• A detailed CV and
• The financial offer according to the budget specified in the 2025 operational plan under point 6 above
to the official email address: info@akzm.gov.al

The application deadline is until November 21, 2025 (including).
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